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Agenda

• What is the Staff Stability Survey?

 Overview of National Core Indicators Project

• Overview of the tool

• How to enter data into the online data entry  
system (ODESA)

National Core Indicators (NCI)  For questions, email dhiersteiner@hsri.org

Today. . 
1.
2.
3.
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NATIONAL CORE INDICATORS (NCI)?
• NASDDDS, HSRI & State DD Directors

 Multi-state collaboration of state DD agencies

 Launched in 1997 in 13 participating states – now in 45 
states (including DC) and 22 sub-state areas

• Goal: Measure performance of public systems for 
people with intellectual and developmental 
disabilities

 Help state DD systems assess performance by 
benchmarking, comparing to other states

www.nationalcoreindicators.org
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Direct Support Professionals (DSPs)
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Staff Stability Survey: WHY?

• Escalating demand for support within home and 
community settings

• Research demonstrates that stability of workforce 
and relationships has direct impact on the lives of 
the people supported 

• Legislatures more frequently request data before 
approving increases based on the need for a 
competent, skilled workforce. 

• Lack of consistent national data about direct service 
workforce

• Encourage perspective that DSP is a career, beyond 
simply a job. 

National Core Indicators (NCI)  Questions? Email dhiersteiner@hsri.org
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Why Collect Data?
• Generally, data gathered with this tool can be 

used on state level to: 
 Compare state workforce data with those of other 

states

 Inform policy and program development regarding 
direct support workforce improvement initiatives 
Monitor and evaluate the impact of workforce 
initiatives

 Provide context for consumer and family outcomes 

 Build systems to more effectively collect, analyze, 
and use DSP workforce data  
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Oregon
• Information gained will increase Oregon’s 

ability to:
 Track the impact of the 4% rate increase that 

went into effect 1/1/2016 for 24 hour 
residential providers (provide baseline)

 Evaluate Oregon’s workforce status and trends 
compared to other states to provide context for 
workforce improvement strategies; and

 Assess the impacts of federal and state policy 
changes, including implementation of the 
Department of Labor Administrative Rule.
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Ohio

 Ohio plans to use NCI Staff Stability Survey data 
to track workforce data pre- and post- a wage 
increase for HCBS providers. 
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Minnesota

• Providers will be seeking a rate increase this 
legislative session.

• Goal is to provide information for state 
legislators and provider organizations on 
the overall picture of DSPs in Minnesota.
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Presentation of the Data

• Data will be aggregated at state level. 
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Why is it Integral that All Providers 
Participate?

• States need accurate data on the DSP 
workforce in order to look at creating policies 
and programs to benefit DSPs and the people 
they serve. 

• In order to have accurate information on the 
DSP workforce in your state (such as average 
wages, turnover, vacancy rates and benefits) it 
is important that all provider agencies in 
each state provide data for this survey. 
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Survey Instructions
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Directions:
• Direct support staff who were on payroll for 

any length of time during the period of January 
1, 2015 to December 31, 2015:

 How long they’ve been employed

 Whether they are current staff or separated staff

 Date of termination (if applicable)

 Whether they work full-time or part-time (current 
staff only)

 Hours and wages 

 Benefits, such as paid time off, health insurance, etc.
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Types of Direct Support Professionals:

• The direct support workforce includes the following job 
titles and those in similar roles (this list is NOT 
exhaustive):
 Personal Support Specialists (PSSs)
 Home Health Aides (HHAs)
 Direct Support Professionals (DSPs)
 Certified Nursing Assistants (CNAs)
 Homemakers
 Personal Attendants/Personal Care Aides 
 Direct Support Professionals working in job or vocational 

services 
 Direct Support Professionals working at day programs or 

community support programs
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Whom to Include

• Please include in your responses:
 All paid staff members who spend at least 50% of 

their hours doing direct service tasks. These people 
may do some supervisory tasks, but their primary 
job responsibility and more than 50% of their 
hours are spent doing direct service work.

• Only include supervisors if more than 50% of 
their hours are spent doing direct service tasks.

• Do not include:
 licensed health care staff (nurses, social workers, 

psychologists, etc.) 
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Whom to Include
Please include in your responses Direct Support Professionals in the 
following settings:

• Residential services—Supports provided to a person who is living outside of the 
family home.  This can include 24 hour supports such as group home or ICF/ID. It can 
also include people living in supported housing or supported living getting less than 24 
hours of support.  If a person is in a shared living, host home or foster home, please 
include only those Direct support professionals who are working in addition to the 
shared living/foster provider.

• In-home supports—Supports provided to a person in the family home.

• Non-Residential Supports such as:

• Day programs and community support programs—Supports provided outside an 
individual’s home such as adult day program services and community supports. 

• Job or vocational services—Supports to help individuals who are looking for work or 
on the job for which they are paid (e.g., work supports).
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Whom to Include

Do not include employees in the following settings:
 People who are hired directly by the person or 

the person’s family for whom your agency’s role is 
limited to being a fiscal intermediary/employer of 
record.

 People only working in school settings for 
children through 12th grade.

 People providing therapy services.
 People providing seasonal services, such as 

summer camp counselors.
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ODESA
(Online Data Entry Survey 
Application)
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Questions?
Email Dorothy
dhiersteiner@hsri.org
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What did 
she say?
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