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Tips ïusing data for systemic 

improvement

ÅTriangulate when possible

ÅUse benchmarks, select carefully

ÅWhen is a difference really a difference?

ÅConsider a range of audiences in how 

ñdataò is presented to ensure itôs 

understood and useful

ÅBe sure to engage discussion, donôt just 

show/tell



Reporting & Dissemination Products

ÅMA has been using NCI data to report to stakeholders 

starting with data from 2001-2002.

ÅEarly stage: Prepared an annual Quality Assurance 

Report

o Aggregated and analyzed multiple sources of data to offer 

different perspective of several outcomes and indicators of quality

ÅEnabled open conversations about strengths and 

weaknesses of the service system involving a range of 

stakeholders, state staff and other voices.

ÅData used: NCI data, survey and certification of provider 

agencies, medication administration records, 

investigations, critical incidents, restraints and others!



Evolution of Reporting

ÅEarly Reporting

o Highly informative

o Format was dense, had a LOT of info (80 pgs!)

o Challenge to get to the main takeaways

o Stage 2 of Reporting: Briefs

o 1 topic per brief, issued throughout the year

o More emphasis on simple, understandable 

presentation



Evolution of Reporting

ÅStage 3 ïInfographics

o Format used to focus on the main findings

o Didnôt require the reading of as much text

o ñAt-a-glanceò reading style

o Tested with a variety of stakeholders

ÅAllowed for a more focused, engaged 

conversation across stakeholders

ĄLetôs look at some examplesé





Acting on the findings

ÅLoneliness finding was an important 

launching ground for a social inclusion 

initiative

ÅFindings were presented to MA DDSôs 

Quality Council that includes varied 

stakeholders

ÅImpact of efforts in this area are being 

tracked 





Quality is No Accident Briefs

ÅStarted in 2010

ÅAudience: House Managers, Service 

Coordinators, Families

ÅBriefs of topical focus

o Identify risks, strategies to manage the risks, 

and data about the topic

o Includes ñDid you know?ò facts to help inform 

and dispel misconceptions.
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