
National Core Indicators™ and 
Medicaid Adult Core Measures 
Set 



Webinar Objectives

• Become familiar with the Medicaid Adult 
Core Measures Set (Core Set)

• Understand how NCI fits within the Adult 
Core Set

• Learn how your state may participate in 
Medicaid’s Adult Core Measures Set and 
the advantages of participation

• Understand Time frames for Medicaid’s 
Adult Core Measures Set data collection 
and reporting
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What are the 
Medicaid Adult Core Measures Set ?

• For Adult Medicaid Enrollees

▪ Mechanism for state reporting on uniform set of 
measures to facilitate state and national analysis 
and track performance over time

▪ Health Care quality measures that can be used to 
assess the quality of health care, including Long 
Term Supports and Services (LTSS)

▪ Tools that states may use to monitor and improve 
quality of health care 

▪ Publicly-available information on the quality of 
health care provided
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Medicaid Adult Core Measures Background

In an effort to improve the quality of services provided to 
Medicaid enrollees and to increase transparency of quality of 
Medicaid Services – Social Security Act section1139B requires 
US Secretary of Health and Human Services to

• Identify and publish core set of adult quality health measures 
applicable to Medicaid eligible adults

• Standardized reporting format for Core Set

• Adult quality measurement section

• Publish Updates to Core Set that reflect new or enhanced 
quality measures
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Medicaid Adult Core Measures Set 

• Initial Adult Core Set ,  January 2012

• Centers for Medicaid and CHIP Services 
(CMCS) collaborate with state Medicaid 
Agencies to voluntarily collect, report, and use 
the Core Set to drive quality

• Goals are to encourage national reporting by 
states on uniform measures and support states 
to use to drive quality improvement
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Medicaid Adult Core Set Measures

• Median number of Adult Core Measures 
reported per state – 20

• 45 states reported Adult Core Measures for 
FFY 2018
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What does the 
report look like? 

National Core Indicators (NCI) 

Results are provided in table 
format, with downloadable 
charts;  in addition,  a public 
facing chart generator can be 
used to compare states on 
individual measures. 



NCI and Adult Core Set

• Actionable – results may improve health 
care delivery and outcomes

• Aligned - minimize burden on states, health 
plans, and providers where possible

• Appropriate - state-level reporting
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NCI and Adult Core Set

• 2020 Updates to the Adult Core Set, CMCS 
contracted with Mathematica to convene 
Annual Review stakeholder workgroup

• Identified Gap in Measures for Medicaid LTSS

• Two new Domains for LTSS in 2020 Adult Core 
Set

• Input from State Medicaid Agencies through 
Quality Technical Advisory Group (QTAG), CMS 
internal stakeholder meetings, interagency 
federal partners
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NCI and Adult Core Set
• 2020 Update will add two measures to adult core set, one 

being NCI IPS
• Address critical gap since Adult Core Set established - LTSS 

including HCBS
• Specific NCI indicators will be shared on the Medicaid 

website, with links to the full state report 
• Only includes In Person Survey Responses 

• Annual Review  -
https://www.medicaid.gov/medicaid/quality-of-
care/performance-measurement/adult-corset/index.html

• Announcement to include NCI IPS in 2020 Core Set -
Information Bulletin
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https://www.medicaid.gov/medicaid/quality-of-care/performance-measurement/adult-corset/index.html
https://www.medicaid.gov/sites/default/files/Federal-Policy-Guidance/Downloads/cib111919.pdf


What does that mean for our state?

• Uniform set of reporting to CMS for the purposes 
of quality improvement

• First measure set in Adult Core Set for LTSS –
HCBS

• HCBS data, non-acute care, part of national 
analysis of quality

• Recognizes the Validity and Reliability of the NCI 
IPS tool and survey process

• Voluntary Participation/ Reporting 
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How to Participate
• DD state director decision (for IPS years)in 

collaboration with state Medicaid Agency

• Notify NCI of desire to participate

• Authorize NCI to share your state’s data results 
with CMS (Completed by Medicaid personnel) 

• NCI will transfer IPS data corresponding with 
Core Set measurement year, but only for states 
requesting participation and notifying NCI 

• Assure Medicaid enrollment can be verified for 
all NCI sample participants.  
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How to Participate

• NCI revising state annual work plan template to 
include Core Set information

▪ Sample and Medicaid Enrollees

• NCI to revise question in IPS tool – state funded 
only 

• 2020 Technical Manual here
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https://www.medicaid.gov/license/form/6126/4386


Medicaid Enrollees

• Adult Core Measure Set - Medicaid Enrollees only

• Medicaid Enrollees beyond Medicaid Funded 
HCBS

• Health Care, SPA services, Medicaid number
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Important Things to Know 
• NCI IPS data cycle is fiscal year

• Medicaid Adult Core Measure Set data cycle 
is calendar year

• NCI 19-20 IPS data will be included in 2020 
Core Set

• Submit data for 2020 report through 
December 31, 2020

• At least 25 states to participate
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COVID-19 and NCI/Core Measures

• 2019-2020 NCI IPS collection year 
abbreviated

• Sample to ensure 95%/5% not available

• 10% MoE will qualify for inclusion in core 
set only for 2019-2020 year

• 25 states or more meet 10% MoE

• May submit background information for 
Core Set – 10% MoE
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Questions?

Thank you For Your Time
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What 
did 

they 
say? 

I have 
no 

idea!


